
Logistics
A Quick Course

Everything You Need To Know 



If It Looks So Easy? 
Why Is It So Complicated?



A Complicated Business?

• When considering that any one in the logistics chain is empowered to say, “No”;  
our job is to find the means to move the cargo and work with the persons to say, 
“yes we can”.

• It is more than just connecting two dots on a map  or entering a Port of Load and 
a Port of Destination in a system…  as you will shortly see.

• Universities will say that logistics is a science; which it is…

• But those successful in the business still see logistics as an art

• What follows proves that fact is always better than fiction!



Logistics Is Multi-Dimensional



Know What You Are Getting Into



The Logistics Chain Is As Strong As The                      
Weakest Link



EVERY SHIPMENT 
TELLS A STORY



The Geographically Challenged  Are Found 
Through Out The Supply Chain 

Georgetown

Somewhere in China

Not Dominica

Manzanillo

Not KingstonIt Has To Get Here
By Next Week

Not Europe



You Don’t Know What You Don’t Know



The Role Of The Forwarder
“I’m just the piano player in the house”



We are The Herders Dealing With The 
Disinterested Sheep In The Field

In-Gate…. Out Here



Trucks, Ships And Airplanes Transport Cargo.
But It Is People That Move The Cargo.



“Pay No Attention To That Man Behind The 
Curtain!”

TRADE



Dr. No         
Found In Most Departments



We Have A Last Minute Rush Booking….



Sometimes Logistics Feels Like



Facing Hurdles
Who Are We Going To Be?



Today’s Fortune



Getting The Job Done We Rely On



The Immutable Axioms Of Logistics

• It’s Urgent

• Trust But Verify

• DIDJA?   (Did you do it?)

• Hurry Up And Wait

• Most Of The Time There Will Be An Additional Request

• The Worst Preface You Can Hear: “Unfortunately…”

• If That Shipment Does Not Show Up On Time The (Fill In Blank) Will Close



Problem Resolution
We Are Not Afraid To Assume The Position When Necessary



We Can Make You Forget Past Problems

Actual Email Exchange:

It Actually Did Get Worse..
Customs Went On Strike.



“If It’s Not One Thing… It’s Another”

Rosanna Rosanna Dana



When The Shipper Realizes All The Cargo Will Not 
Fit… Time For A Meeting  (…  Or Is It Soccer Practice? )





The Fate Of Your Shipment Hangs In The Ongoing 
Struggle Between The Planners And Sales



You Can’t always Trust What The System Says

Actual Exchange:

We are currently still investigating this occurrence, as we received word yesterday that this may have been an 
incorrect update in our internal systems which diverted the container in error. I am still waiting on confirmation 
however.



You Have Been Rolled

And By The Way… It Was Your Container
That Impacted The Stability



Looking Up A Schedule?   The System Says

Bad Referrer - Access Denied

The link resides at: http://apl.com/cgi-bin/tsrvssel.pl?na-la, which is not 
allowed to access this cgi script.

Sorry! REF=http://cgi-bin/tsrvssel.pl?na-la 

Moral: Be careful how you let your IT Team interface with your 
customer



Need A Rate?    Here Is The Behind The Scenes And 
Why You Have To Send A Reminder



Waiting For Something To Happen



There Is Nothing Wrong With The Service 
That Can’t be Fixed



Who Comes Up With This?



Tracking & Tracing: The Behind The Scenes

Out Of Order



The Price



Be Careful With The Lowest Bid



Why Can’t The Carriers Just Say They Want  
More Money?

Dear Valued Customer,

In a continued effort to provide our customers 
with reliable and efficient services, we would 
like to inform you that effective October 13th, 
2021, a General Rate Increase (GRI) will be 
applied to……..



What Do You Mean It Won’t  Fit  On The Connecting aircraft?

• It came all the way from Amsterdam …



Counting On Air Cargo To Save The Day?

• Be Prepared To Hurry Up & Wait



Careful Cargo Handling Is A Must

Aguas Calientes, Peru. No roads in…The woman in aqua is the boss.



Consolidator’s Stowage Efficiency  
Where The Profits Are Found



Bill Of Lading Clause – Did Anybody Pay 
Attention?



What It Looks Like When It’s Going Well



What It looks Like When It’s Not



Which Is Why You Should Always Insure



“Act Of God” Insured Risk… Whew!



Terminal Management – Simplified
“ Why is the container stuck in the terminal for weeks?”

- or-
“Can’t you just hold my container for another week?”



Dealing With Carriers Be Like….



It’s Ok To Lie To Us…. Just Pretend You Care

“We do consider you to be a VIP account”



The Cargo Owner

• “Whaaah …...I need lower rates”

• “ Whaaah ……I need more credit”

• “ Whaaah ……Why is It late?”   



You Can Tell Us Your Story And We Will Listen…



When You Can’t Resolve Payment Issue

“Give No Release!”

Credit Manager

Sales Representative



Freight Charges Went Up Because The Vessel 
Schedule Slipped?



Yep…

Accounts Payable Issue



Your Container Is On The Way….



Is There A Problem?



We Are Going To Try !





You Want A Container Dropped Off Within An Hour?
No Problem



Ro- Flo  Delivery



“I don’t know what happened to the doors…  but I wouldn’t worry about 
those clouds, can’t you just load me out?”



I Don’t Even Know How To Caption This



The Technology Of International Conference Calls

• Can you hear me?
• What?

• I hear an echo
• What?

• Are they on the call?
• What?

• I cant see you
• What?

• Your video stream is taking too much band width
• What?

• And 20 minutes later…. 

“Oh just forget it, I’ll send an email”

In All Fairness- It Has Improved Tremendously



Make Sure Your Cargo Is Properly Secured



The Shipper Surrendered the Original BL And 
Now You Need A Release

They still call it a

“Telex release”

When was the last time

you saw one of these?



The Glamorous Life Of International  Air Travel



Your Shipment Is In There Somewhere…

Besides You, Who Else Cares?



We Will Deliver.. No Matter How Or Where



Nobody Cares How the Seats Got There…..

Kensington Oval Barbados ( for the Cricket World Cup)



It’s a Million Dollar Boat
Do You Trust Your Logistics Provider?



We’ve Put  In Hours To Making Things Happen!

• Cancel That Booking At Your Own Risk……



Audit Department – Are We Making Money?

Hopefully The File Smells Like Chanel !



The  Free Time & Detention Committee

Voting In Session

3 Extra



How Did The Shipment  Turn Out?



2020 In A Blink Of An Eye… The World Changed



“We Know A Thing Or Two Because  

We’ve Seen A Thing Or Two” “

Except in the Covid-19 era nobody in the industry  figured out what the

global supply/demand curve would be.  



So….  What Happened?

• 1 Q  Rather Normal

• 2Q   Carriers Retract Capacity- Implement Blank Sailings

Uncertainty  With Mounting Pessimism

• 3Q   Demand Curve Jolted – Carriers Not Prepared For Surge 

• Rate Increases Implemented & Market Capitulation     

• Container Inventory Begins Rapid Draw Down

• 4Q    All Hell Breaks Loose – Panic Shipping Paying Whatever 

Carriers Enjoying Charging What The Market Will Bear

Containers Are In The Wrong Locations



In A Covid-19 World
The Supply /Demand Curve Dramatically  
Skewed In Favor Of The Carriers



“No Space For You!”
Logistics According To Seinfeld



We Got Space… 
But There’s No Containers
(According To Seinfield)



The Poetic Logic



When The Algorithms  Get Involved

“Give No Space!”

Trade

Sales Representative



Trade

Space Guarantee Carrier E-Platform

Give Us More Volume!

BCO or Forwarder



2021 Expectations

• The Carriers Hold All The Cards



“No Solution Found”



In 2Q Just  1 Ship Disrupted World Trade 
Container Flows For Months To Come



Ever Given        
As If We Didn’t Have Enough On Our Plates



OOPS- They Did It Again



2021 4Q   They Said It Couldn’t Get Worse





Intermodal Transport These Days



Analogous To Container Through-Put



Just  Another Day Of Coordinating Toil

Serra Pelada



We In Logistics  Are Unsung Heroes Making The Delivery

Essential Shipment



So…  What Is Next?



2023 The Party…. Is Over… Fun While It Lasted



2023: Newton’s Third Law Of  Motion

History Repeats Itself!

HIGH PRICE LOW PRICE

UH-OH



Never Underestimate The Human Capacity For Self Delusion



That’s A Funny One….



So Why Do We Do It?

LINER AGENT a Logistics Provider

Says Steve



We Have Been In Logistics How Long?

“ You Can Check Out But You Can Never Leave”
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